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IDEAs Innovative Project Framework

Personal Capacities & Characteristics
(check all that apply)
o Adaptability
o Coachability
o Confidence & Optimism
o Emotional intelligence and empathy
o Ethical judgment/integrity
o Mindfulness & Reflection
o Growth mindset
o Resourcefulness
o Resilience & Grit

Broader Impacts 
(on students, community, school etc.)
o Community enhancement
o Classroom culture
o School mission alignment
o School climate/culture enhancement
o Personal growth
o Interdisciplinary relevance
o Project replicability/diffusion of 
 the innovation/value creation
o Esprit de corps
o Other:   

Assessment possibilities 
(check all that apply)
o Reflection paper
o Quiz/exam
o Deliverable (presentation, report)
o Discussion-based
o Self assessment
o Peer assessment
o Pass/fail 
 

Creativity to see opportunities and generate ideas.
Creativity: the personal capacities and process of 
generating unique methods, ideas, products,
etc., that promise value to customers, users or 
beneficiaries.

Invention: the creation of a new method, device, or 
process.

Design to purposefully transition ideas to innovation.
Innovation: (n) new things or methods that deliver 
value; (v) the collaborative process of translating 
creative ideas into something of value.

Entrepreneurship to capture the value of innovation.
Entrepreneurship: pursuing the creation, delivery and
capture of value from new ideas.

Social entrepreneurship: pursuing the creation and 
sustained delivery of value through the
development of new solutions to society’s most 
pressing social, cultural and environmental
challenges.

Leadership to maximize the value.
Leadership: the process of influencing others toward 
a shared/common vision.

Entrepreneurial leadership: the process of influencing 
others toward a shared/common vision
for creating value from new ideas; a unique set of 
concepts, mindsets, and activities used by
leaders to identify opportunities, deepen 
understanding, and initiate and develop innovation.

Skills Needed 
(check all that apply)
o Collaboration
o Analysis
o Creativity
o Critical Thinking
o Effectual Thinking
o Applied Design Thinking
o Evidence-based decision making
o Prototype, develop, test
o Influence/ Leadership
o Persuasive communication
o Craft and communicate vision

>

>

>

>

Key Definitions

outcome infographic Notes


	Title: Middle School Podcast Project
	Materials: Microphones, computer with editing software.
	Subjects: 6th-8th grade girls in area middle schools. 
	Outcomes: Students will be able to:1. analyze and list attributes of a successful podcast2. brainstorm ideas for podcast stories3. investigate design elements of logo design4. develop interview skills including creation of questions as well as one-on-one interview communication5. demonstrate proper audio recording techniques6. arrange audio clips into a cohesive podcast story 
	Short Description: This project will develop a mentor program between Padua Academy and 6th and 7th grade girls in the diocese to develop podcast stories.   
	Long Description: This project will develop a mentor program between Padua Academy and 6th and 7th grade girls in the diocese to develop podcast stories.   Students can tell stories about their community, share two sides of a debate, talk about something that they are afraid of, or explain something that kids understand that adults do not. Padua students will work with the middle school girls to develop story ideas, help with the script and questions, train the girls on recording the podcast, and work them through the editing process. This would be done over the course of 5 one-hour sessions after school.  Students will travel to the diocesan schools to work with small groups of students.  The first week students will participate in short team building exercises, have an introduction to podcasting, and start brainstorming ideas for their podcast. In the second week, students will finalize their podcast idea, begin working on contacts and interview questions, and brainstorm ideas for a name for the podcast.In week three, students will interview subjects, and begin writing V/O parts to tie their podcast story together.In week four, students will record V/O parts and begin editing.  Students can also pick out copyright free music that can be used in the project. In week five, students will finish editing their podcast and upload it to their podcast host.  We use anchor.fm but others are just as good. You can also have a group of students develop a logo for the show, advertising the podcast, or working on the next edition. 
	Goal: Students will produce a 10-15 minute podcast on a topic of thier choosing during a five week period. 
	Needed Assistance: 
	Problem: 
	Other: 
	Collaboration: No
	Analysis: Off
	Creativity: No
	Critical Thinking: Yes
	Effectual Thinking: Off
	Applied Design Thinking: Off
	Evidence-based decision making: Off
	Prototyping: Off
	Leadership: Yes
	Communication: Yes
	Vision: Yes
	Adaptability: Yes
	Coachability: Off
	Confidence: Yes
	EQ: Yes
	Ethics: Yes
	Mindfulness: Off
	Growth mindset: Off
	Resourcefulness: Yes
	Resilience: Yes
	Community: Yes
	Classroom Culture: Yes
	School Mission: Off
	Culture: Yes
	Pesonal Growth: Yes
	Interdisciplinary: Yes
	Replicability: Off
	Esprit de corps: Off
	Paper: Yes
	Quiz: Off
	Report: Yes
	Discussion: Off
	Self assessment: Off
	Peer assessment: Off
	Pass/Fail: Off
	Text1: 


