
Title of Project

Subject(s) of Project

SMART Goal of Project 
(if applicable)

Short Project Description 
(280 characters)

Long Project Description 

Problem you’re solving 
(if applicable)

Other community expertise/
participation needed 
(if applicable):

Materials needed

Individual Learning Outcomes

IDEAs Innovative Project Framework

page 1 of 2



page 2 of 2

IDEAs Innovative Project Framework

Personal Capacities & Characteristics
(check all that apply)
o Adaptability
o Coachability
o Confidence & Optimism
o Emotional intelligence and empathy
o Ethical judgment/integrity
o Mindfulness & Reflection
o Growth mindset
o Resourcefulness
o Resilience & Grit

Broader Impacts 
(on students, community, school etc.)
o Community enhancement
o Classroom culture
o School mission alignment
o School climate/culture enhancement
o Personal growth
o Interdisciplinary relevance
o Project replicability/diffusion of 
 the innovation/value creation
o Esprit de corps
o Other:   

Assessment possibilities 
(check all that apply)
o Reflection paper
o Quiz/exam
o Deliverable (presentation, report)
o Discussion-based
o Self assessment
o Peer assessment
o Pass/fail 
 

Creativity to see opportunities and generate ideas.
Creativity: the personal capacities and process of 
generating unique methods, ideas, products,
etc., that promise value to customers, users or 
beneficiaries.

Invention: the creation of a new method, device, or 
process.

Design to purposefully transition ideas to innovation.
Innovation: (n) new things or methods that deliver 
value; (v) the collaborative process of translating 
creative ideas into something of value.

Entrepreneurship to capture the value of innovation.
Entrepreneurship: pursuing the creation, delivery and
capture of value from new ideas.

Social entrepreneurship: pursuing the creation and 
sustained delivery of value through the
development of new solutions to society’s most 
pressing social, cultural and environmental
challenges.

Leadership to maximize the value.
Leadership: the process of influencing others toward 
a shared/common vision.

Entrepreneurial leadership: the process of influencing 
others toward a shared/common vision
for creating value from new ideas; a unique set of 
concepts, mindsets, and activities used by
leaders to identify opportunities, deepen 
understanding, and initiate and develop innovation.

Skills Needed 
(check all that apply)
o Collaboration
o Analysis
o Creativity
o Critical Thinking
o Effectual Thinking
o Applied Design Thinking
o Evidence-based decision making
o Prototype, develop, test
o Influence/ Leadership
o Persuasive communication
o Craft and communicate vision

>

>

>

>

Key Definitions

outcome infographic Notes


	Title: Rider EdUcasts
	Materials: Microphone or recording deviceComputer or phone for editingEditing softwareWebsite or RSS feed sitePre-production planning components 
	Subjects: Sound production and editing: Audio productionStory development: English and WritingPreproduction application: MediaVarious content areas in education: All contents
	Outcomes: 1. Students will be able to demonstrate pre-production steps in media development through subject communication, planning, interview question development, research and deadline work.2. Students will apply production techniques in media to perform the podcast interview by meeting with subject, recording interview and progressing interview through communication with subject.3. Students will approach post production editing for the podcast using their knowledge of production design and finalization to develop a cohesive piece.4. Students will grow their portfolio for post high school use through varied content development in the pathway including podcasts.5. Students will absorb diverse knowledge in their work with teachers throughout the school to develop extended learning podcasts.6. Students will provide their Rider community with stronger opportunities for teacher communication and development of content exploration.
	Short Description: Rider EdUcasts allow deeper conversation around the diverse content in the school to work toward the goal of equity in extended learning for all students. Through podcasts produced by students, the classroom walls are torn down for to strengthen understanding on their own time.
	Long Description: The world's current climate does not provide all students with equity in their personal or educational life and finding ways to meet the needs of all students is a goal of the Rider EdUcast initiative. Education has many opportunities to provide students with more in depth knowledge through a variety of facets in the media world as technology continues to enhance the ability of teachers to communicate beyond the school day.Not all students are able to grasp content the moment it is introduced in the classroom which drives the need for extended learning in as many ways as possible. Not all teachers are able to stay after school on a regular basis or have enough hours in the work day for continuous individual help. No all students able to stay after school due to a lack of a ride home, the need to care for siblings, work, or activities or many other outside factors that impact their time in the day.It is because of the systemic issues in the world that the need for creative classroom extension has grown to allow students to seek out the extra information and help they need which is what drove the plan for the Rider EdUcasts podcast initiative. ARVED students work within the video and audio fields of media throughout the four courses in the pathway. They learn how to produce content from start to finish during their work in the classroom and podcasts are the next phase of their portfolio development to be well rounded media designers for college or career entry after high school.Through the application of their knowledge of media production, story development and journalism skills the students are working to meet the needs of the diverse population of Caesar Rodney High School by producing Rider EdUcasts.Their work allows them to meet standards based in ITEEA and ISTE standards in media production, along with apply the knowledge they have in the field for final products that are useful to their peers. Varied portfolios are essential in the field of media and the production of podcasts provide the students with another example of their assorted work.Podcasts range in topics from specific classroom content to deeper conversation revolving around content but not in the traditional lecture or collaborative structure. Students are responsible for the podcasts in all steps from contacting their teachers to producing the final piece for publication. Through collaborative classroom conversation, activities and feedback from me as their teacher or their peers they are able to develop podcasts to work toward a library of information that is engaging and meaningful for their community.The main goal of this project is for the ARVED and Rider News students to use their talents and skills in journalism and media production development to provide extended learning beyond the classroom walls and work toward breaking down barriers that prevents students from the extra help they need.  
	Goal: Students will produce a minimum of two podcasts per year to build the library for the final goal of RSS publication.
	Needed Assistance: Content specific knowledge to develop podcast planning and research.Teacher, staff and community participation as interview subjects to provide expert knowledge for podcast listeners.
	Problem: How can the Rider news team work toward building equity for all students by utilizing skills in their field to build content for peers?How do we as podcast hosts develop engaging content through the story development and editing of interviews to address student knowledge gaps?
	Other: 
	Collaboration: No
	Analysis: No
	Creativity: No
	Critical Thinking: Yes
	Effectual Thinking: Off
	Applied Design Thinking: Yes
	Evidence-based decision making: Off
	Prototyping: Yes
	Leadership: Yes
	Communication: Yes
	Vision: Yes
	Adaptability: Yes
	Coachability: Yes
	Confidence: Yes
	EQ: Yes
	Ethics: Yes
	Mindfulness: Yes
	Growth mindset: Off
	Resourcefulness: Yes
	Resilience: Off
	Community: Yes
	Classroom Culture: Yes
	School Mission: Off
	Culture: Yes
	Pesonal Growth: Yes
	Interdisciplinary: Yes
	Replicability: Yes
	Esprit de corps: Off
	Paper: Off
	Quiz: Off
	Report: Yes
	Discussion: Off
	Self assessment: Yes
	Peer assessment: Yes
	Pass/Fail: Off
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