IDERS INNOVATIVE PROJECT FRAMEVORK

TITLE OF PROJECT

CTE Goes Virtual!

MATERIALS NEEDED

Wifi

Camera with Tripod

Wireless Computer Microphone
Motion tracking tripod attachment

SUBJECT(S) OF PROJECT

Increase the viability and value of the virtual learning
experience for career and technical education students

INDIVIDUAL LEARNING OUTCOMES

Students will interact with distance learning labs and
activities whether on sight, or at home.

SHORT PROJECT DESCRIPTION
(260 CHARACTERS)

The purpose of this project is to increase the viability
and value of distance learning experiences for students
during this time. Some students are unable to begin
hybrid learning, and this project would allow those at
home students, to gain a more authentic learning
experience

LONG PROJECT DESCRIPTION

Career and technical education is known for its hands
on experiences and skills training. During this time of
COVID this major keystone has been all together
missing due to implemented COVID safety protocols.
The hope, is with the materials being requested,
students would be able to better experience and
interact with hands on learning labs taking place in a
hybrid setting while they are still practicing their own
personal safety protocols (choosing to stay virtual until
they deem it safe). With the use of better camera,
tracking technology, and microphones/speakers
students will be able to participate with teachers during
these labs taking place on the farm. Currently our
program has now technology available that would begin
to bridge this gap. Armed with only personal cell
phones, and laptops, it is difficult to overcome this
hurdle; How to teach on the farm and get students more
engaged in agriculture when chained to a desk because
of lack of technoloav? So. in closina. this proiect's main

SMART GOAL OF PROJECT
(IF APPLICABLE)

80% of students will view/attend an hands on lab, on
property utilizing technology.

OTHER COMMUNITY EXPERTISE/

PARTICIPATION NEEDED
(IF APPLICABLE):

PROBLEM YOU'RE SOLVING
(IF APPLICABLE)

Many of my student's parents are still choosing to stay
home during this time of COVID, and | don't blame
them. I'm trying desperately to increase interest in
Agriculture in this virtual universe and the time has
come to start to offer these hands on labs on property
with my animals and facilities. Nothing reaches and
teaches better.
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IDERS INNOUATIVE PROJECT FRAMEVWORK

SKILLS NEEDED
(CHECK ALL THAT APRLY)

o Colloborcfion@

o Analysis |:|

o Creativity

o Critical Thinking @

o Effectual Thinking |:|

o Applied Design Thinking|:|

o Evidence-based decision mcking|:|
o Prototype, develop, test

o Influence/ Leadership @
o Persuasive communicc'rion[l
o Craft and communicate vision

PERSONAL CAPACITIES & CHARACTERISTICS
(CHECK ALL THAT ADLY)

o Adaptability @

o Coochobili’ry[l

o Confidence & Optimism

o Emotional infeIIiZence carlglempo’rhylzl

o Ethical judgment/integrity

o Mindfulness & Reflection

o Growth mindset

o Resourcefulness @
o Resilience & Grit @

OUTCOE INFOGRAPHIC NOTES

BROADER IMPACTS

(ON STUDENTS, COMMUNITY SCHOOL ETC.)
o Community enhoncemen'r
0

o Classroom culture
o School mission alignment |:|

o School climate/culture enhoncemen'f@

o Personal growth @
o Interdisciplinary relevance@

o Project replicability/diffusion of
the innovation/value creation

o Esprit de corps
o Other:

ASSESSMENT POSSIBILITIES
(CHECK ALL THAT APRLY)

o Reflection paper

o Quiz/exam

o Deliverable (presentation, repor'r)|:|
o Discussion-based @

o Self assessment @

o Peer assessment

o Pcss/foil[l

UNIVERSITY OF DELAWARE
HORN ENTREPRENEURSHIP

KEY DEFINITIONS
CREATIVITY T0 SEE OPPORTUNITIES AN GENERATE IDEAS

Creativity: the personal capacities and process of
generating unique methods, ideas, products,

etc, that promise value to customers, users or
beneficiaries.

Invention: the creation of a new method, device, or
process.

DESIGN 0 PURPOSEFULLY TRANSITION IDEAS 10 INNOVATION

Innovation: (n) new things or methods that deliver
value; (v) the collaborative process of translating
creative ideas into something of value.

ENTREPRENEURSHIP 10 CAPTURE THE VALUE OF INNOVATION.

Entrepreneurship: pursuing the creation, delivery and
capture of value from new ideas.

Social entrepreneurship: pursuing the creation and
sustained delivery of value through the
development of new solutions to society’s most
pressing social, cultural and environmental

challenges.

LEADERSHIP T0 MAXIMIZE THE VALUE

Leadership: the process of influencing others toward
a shared/common vision.

Entrepreneurial leadership: the process of influencing
others toward a shared/common vision

for creating value from new ideas; a unique set of
concepts, mindsets, and activities used by

leaders to identify opportunities, deepen
understanding, and initiate and develop innovation.
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	Long Description: Career and technical education is known for its hands on experiences and skills training. During this time of COVID this major keystone has been all together missing due to implemented COVID safety protocols. The hope, is with the materials being requested, students would be able to better experience and interact with hands on learning labs taking place in a hybrid setting while they are still practicing their own personal safety protocols (choosing to stay virtual until they deem it safe). With the use of better camera, tracking technology, and microphones/speakers students will be able to participate with teachers during these labs taking place on the farm. Currently our program has now technology available that would begin to bridge this gap. Armed with only personal cell phones, and laptops, it is difficult to overcome this hurdle; How to teach on the farm and get students more engaged in agriculture when chained to a desk because of lack of technology? So, in closing, this project's main focus would be to procure and utilize technology to increase the quality of learning for our agriculture students as we move to hybrid options in our district. With this gifted tech, I would also be able to more easily invite virtually other schools and subjects from around our district and community to experience "down on the farm" learning. 
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