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Pitch Event Partner Roadmap
Thank you for serving as a Diamond Challenge Pitch Event Partner! This roadmap is designed to guide you through the competition year by outlining what to expect each month, what resources you will receive from the Diamond Challenge team, and the actions we ask you to complete. Think of this as your month-by-month guide to a successful competition cycle.

*This roadmap is meant to serve as a guideline. Timelines may differ based on each individual partner*  









Month: August 
Focus: Onboarding & preparation 
Goals 
· Complete partner onboarding 
· Sign MOU 
· Schedule Checkpoint 1 Meeting 
· Complete Milestone 1 Form 
· Complete Financial Assistance Form (if applicable) 
· Become familiar with competition timeline and resources
· Review Pitch Event Partner Toolkit 
· Begin planning recruitment strategy 
· Who in your network should you be talking to? 
· Student groups 
· Educators 
· Communications/Marketing team 
· School leadership 
Action Items 
· Review all onboarding materials 
· Attend Checkpoint 1 Meeting 
· Begin identifying schools, organizations, and educators to recruit
· Develop your recruitment plan 
· Recruitment plan template in Pitch Event Partner Toolkit 
· Send to the Diamond Challenge Team for feedback 
Key Dates & Deadlines 
· Checkpoint 1 Meetings must be scheduled before August 17 
· Financial Assistance Form due September 1 
· Milestone 1 Form due September 10 


Month: September 
Focus: Competition launch & recruitment 
Goals 
· Begin active student team recruitment 
· Share launch materials 
· Become familiar with competition timeline and resources
· Review Pitch Event Partner Toolkit 
· Branding 
· Communications 
· Dates and Deadlines 
· Pitch Event  
· Determine pitch event date *pitch event dates are publicized in the competition platform and listed on our website*
· Begin reserving event space 
Action Items 
· Promote competition to network 
· Diamond Challenge Launch: September 16 
· Share registration link for Launch/Spark Sessions 
· Begin initial recruitment plan outreach  
· Complete Milestone 1 Form 
· Select pitch event date (February 16 – March 7)
· Complete Financial Assistance Form (if applicable) 
Key Dates & Deadlines  
· Competition Launch – September 16 
· Financial Assistance Form due September 1 
· Milestone 1 Form due September 10 


Month: October 
Focus: Expanding Recruitment  
Goals 
· Increase participant outreach  
· Review competition participation reports 
· Continue outreach to networks 
· Students 
· Educators 
· Community Members 
· Pitch Event 
· Book venue/reserve pitch event space 
· Determine schedule/agenda outline 
· Agenda templates are available in the Pitch Event Partner Toolkit 
Action Items 
· Follow up with prospective participants 
· Reminder: Submission deadline is January 14 at 5:00pm EST
· Continue recruitment efforts 
· Share upcoming opportunities 
· Link for Spark Sessions 
· Direct students to Participant Toolkit, Discord server, Resource videos 
Key Dates & Deadlines  
· October Spark Session – October 21 at 8:00pm EST 




Month: November 
Focus: Supporting participants  
Goals 
· Ensure prospective teams stay engaged  
· Review competition participation reports 
· Continue recruiting outreach 
· Pitch Event 
· Finalize pitch event venue/agenda 
· Agenda templates are available in the Pitch Event Partner Toolkit  	
· Initial outreach to keynote speaker(s)/panelists 
· Initial outreach to pitch event judges 
Action Items 
· Follow up with prospective participants 
· Reminder: Submission deadline is January 14 at 5:00pm EST
· Review competition participation reports 
· Continue recruitment efforts 
· Share upcoming opportunities 
· Link for Spark Sessions 
· Direct students to Participant Toolkit, Discord server, Resource videos 
Key Dates & Deadlines  
· November Spark Session – November 18 at 8:00pm EST 




Month: December
Focus: Supporting participants  
Goals 
· Ensure prospective teams stay engaged  
· Review competition participation reports 
· Answer participant questions 
· Pitch Event 
· Finalize pitch event agenda
· Follow up/confirm with keynote speaker(s)/panelists 
· Follow up/confirm pitch event judges 
· Confirm pitch event staffing needs 
· Who is needed to help support the event? 
· Reference Pitch Event Playbook in Toolkit 
Action Items 
· Follow up with prospective participants 
· Reminder: Submission deadline is January 14 at 5:00pm EST
· Review competition participation reports 
· Share deadline reminders 
· Continue recruitment efforts 
· Share upcoming opportunities 
· Link for Spark Sessions 
· Direct students to Participant Toolkit, Discord server, Resource videos 
· Submission deadline: January 14 at 5:00pm EST 
Key Dates & Deadlines  
· December Spark Session – December 9 at 8:00pm EST 
· Checkpoint 2 Meeting – December 11 

Month: January
Focus: Submission deadline  
Goals 
· Ensure teams successfully submit 
· Review competition participation reports 
· Answer participant questions 
· Prepare for qualification announcements (Pitching Round) 
· Pitch Event 
· Finalize pitch event agenda
· Confirm with keynote speaker(s)/panelists 
· Confirm pitch event judges 
· Confirm pitch event staffing needs 
· Order/confirm catering 
· Prepare advancing teams communications 
· Template in Toolkit 
Action Items 
· Follow up with prospective participants before the deadline  
· Reminder: Submission deadline is January 14 at 5:00pm EST
· Share upcoming opportunities 
· Link for Spark Sessions 
· Direct students to Participant Toolkit, Discord server, Resource videos 
· Diamond Challenge Drop-In Zoom sessions 
· Complete Milestone 2 Form 
· Attend Checkpoint 2 Meeting 
Key Dates & Deadlines  
· Milestone 2 Form is due January 8 
· January Spark Session – January 27 at 8:00pm EST 
· Checkpoint 3 Meeting – January 29  
Month: February 
Focus: Pitch event planning/execution 
Goals  
· Prepare for qualification announcements (Pitching Round) 
· Prepare to host a pitch event 
· Review competition participation reports 
· Pitch Event 
· Finalize pitch event agenda
· Confirm keynote speaker(s)/panelists 
· Confirm pitch event judges 
· Confirm pitch event staffing needs 
· Confirm catering 
· Confirm awards (if applicable)
Action Items 
· Communicate event details to advancing teams 
· Event logistics 
· Parking 
· Accommodation/travel information (if applicable)
· Reference template in Toolkit  
· Complete Milestone 3 Form 
Key Dates & Deadlines  
· Advancing teams notified – February 10 
· Event outreach - *all partners must reach out to invited teams by February 12* 
· Pitch event window – February 16 – March 7 
· Milestone 3 Form is due within 48 hours of hosting your pitch event 

Month: March  
Focus: Pitch event planning/execution 
Goals  
· Prepare/host a pitch event  
· Pitch Event 
· Finalize pitch event agenda
· Confirm keynote speaker(s)/panelists 
· Confirm pitch event judges 
· Confirm pitch event staffing needs 
· Confirm catering 
· Confirm awards (if applicable)
Action Items 
· Communicate event details to advancing teams 
· Event logistics 
· Parking 
· Accommodation/travel information (if applicable)
· Reference template in Toolkit  
· Complete Milestone 3 Form 
· Attend Checkpoint 4 Meeting 
Key Dates & Deadlines   
· Pitch event window – February 16 – March 7 
· Checkpoint 4 Meeting – March 5 
· Milestone 3 Form is due within 48 hours of hosting your pitch event 
· Finalists announced – March 9 



Month: April 
Focus: Final Round/Limitless World Summit  
Goals  
· Reflect on your pitch event 
· Prepare for the Limitless World Summit (if applicable) 
· Follow up with participating teams (if applicable)
· Share success stories 
Action Items 
· Follow up with pitch event attendees 
· Confirm travel/accommodation plans (if applicable) 
· Complete EOY Form 
Key Dates & Deadlines   
· Limitless World Summit – April 29 – 30 
· EOY Form – May 14









Month: May
Focus: Reflection & Year – End Wrap Up  
Goals  
· Reflect on your pitch event and the overall competition cycle 
· Share feedback  
· Close out end-of-year requirements 
· Share success stories 
Action Items 
· Complete EOY Form  
· Attend EOY Meeting  
Key Dates & Deadlines   
· EOY Meeting
· EOY Form – May 14
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