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COMPETITION ROUNDS

Submission Round:
Participants submit a 3–5-page written concept narrative & 60-second introductory video via the online competition platform

Pitching Round (Invite only):
Pitching takes place (pitch videos are submitted online by competitors in the Virtual Pitching Track who are invited & an in person/Zoom pitch is delivered by competitors in the Live Pitch Event Track who are selected to compete)

Final Round (70 teams from both tracks from around the globe):
Pitching takes place at the Limitless World Summit in Wilmington, Delaware

PITCH EVENT CHECKLIST
· Review the Pitch Event Partner Toolkit resources consistently (August - April) 
· Attend/Review all Pitch Event Partner Checkpoint Meetings (August - May)
· The date and approximate time frame for your pitch event is selected (September 9 via Milestone 1 Form)
· Facilities are reserved (fall)
· The number of participating teams is determined (January 8 via Milestone 2 Form) 
· Live Judges are recruited (4+ weeks prior to the event)
· The general event schedule is finalized (January 8 via Milestone 2 Form) 
· The event schedule and staffing plan is finalized (4+ weeks prior to the event)
· Event parking and travel information is conveyed to participants (4+ weeks prior to the event)
· An email to participants with event details, deadlines, and answers to frequently asked questions is dispersed (1-2 weeks prior to the event)
· Pitch decks are received and saved to a flash drive/computer (72 to 48 hours prior to the event)
· Pitches are randomly ordered and assigned to rooms (if needed) and loaded on to 1-2 laptops 
· (We highly suggest NOT sharing pitching order with teams)
· Event set-up takes place (2+ hours prior to the event)
· Post engaging event content on social media throughout the day of the event and tag the Diamond Challenge (@diamondchalleng) in all posts
· Host the Pitch Event (Between 2/16/27 – 3/7/27)
· Submit End of Year form to the Diamond Challenge team (by 5/14/27)


SCHEDULE
The following event schedule is recommended. The schedule is designed for morning start time. Please allow at least 30 minutes for registration. 
Partners hosting more than one track can have business and social track pitches occurring simultaneously or host one track in the morning and another in the afternoon. Deviations can be discussed with a Diamond Challenge representative in advance to ensure consistency across pitch events is maintained.
At least one speaker or panel is required at each pitch event. The event should generally stay between 3-4 hours in length to optimize the student experience and maintain event efficiency.
	Time Allocation
	Activity

	30 minutes
	Registration check-in & networking

	15 minutes
	Group meeting to review rules, judging criteria, and event schedule

	15 minutes
	Guest speaker slot 1 & welcome

	5 minutes
	Judge introductions

	90 minutes with break halfway through
(or 8-10 minutes per team)
	Team pitches

	30-60 minutes
	Judges deliberate and determine winners; participants simultaneously eat/drink and listen to a speaker talk about the host/partner/sponsor(s); guest speaker slot

	15-30 minutes
	Judge and speaker Q&A / networking

	15-30 minutes
	Winners are announced

	30 minutes
	Individual team photos, large group photos, &
networking





STAFFING 
Assigning personnel for each of the following roles is recommended. If it is not possible to assign unique individuals to each role, then one person should fulfill multiple roles. For example, registration staff members could also serve as timekeepers/pitch room monitors.
	Overall Coordinator (1)
	Responsible for monitoring the execution of the event plan and ensuring that staff roles are performed properly.

	Registration Coordinator (2)
	Check in participants, speakers, judges, attendees, etc. and convey event details.

	Event Emcee/MC (1)
	Responsible for excitedly engaging all pitch event    attendees and directing the smooth flow of the event MC. It is recommended that the MC plays music in between transitions, or facilitates conversation, games, or other interactive initiatives to maintain high event energy and engagement amongst attendees
Responsible for delivering pertinent event information to participants on behalf of the host and its programs. 

	Guest Speaker (1) or Panelists (3-4)
	Inspire participants to pursue their entrepreneurial aspirations

Responsible for delivering an empowering message or delivering empowering messages to participants on behalf of the host and its programs

	Event Photographer (1)
	Responsible for capturing all event activities and participants.

	Judging Coordinator (1)
	Responsible for enforcement and interpretation of competition rules as well as a judge brief regarding competition rules and scoring prior to team pitches; the coordinator is also responsible for collecting judge evaluations, entering scores into the judging tally sheet and tabulating results; a data entry assistant (1) may be utilized, if possible/desired.

	Technical Support (1)
	Responsible for ensuring and maintaining laptop and projector functionality for the entirety of the pitch event.

	Room Monitor/Door Monitor (2) per presentation room
	Responsible for running the room(s) used for pitches; this includes introducing each team, keeping time, helping with transitions (opening/closing pitch room door) between pitches, and ensuring that the judges are ready prior to the start of each pitch.

	Floater (1+)
	Responsible for assisting the overall coordinator, meeting the needs of participants/attendees, and helping other staff to perform their roles as needed.




RECRUITMENT
When recruiting all necessary key players for the pitch event, consider the holistic diversity of the individuals you recruit (diverse in professional background, business and entrepreneurship experience, perspective, thought-process, region, ethnic representation, gender, etc.). All individuals recruited should have explicit business and/or entrepreneurship backgrounds and should be fluent in evidence-based entrepreneurship when possible.

VENUE, FOOD & BEVERAGE
The pitch event venue must accommodate at least 10 teams.
Food accommodations, specifically dietary restrictions, should be tracked and attended to. Pitch Event Hosts should plan to provide breakfast, lunch or for late afternoon events, heavy snacks for participants and advisors. It is voluntary if you wish to make refreshments available to parents and guests, either complimentary or for purchase.
In addition to breakfast, lunch or heavy snacks, you should plan to provide slightly nicer accommodations for the live judges, including a continental breakfast, juice and coffee, and water and snacks throughout the day.
Please ensure there is water available to all judges throughout the event and ensure there is water available in all of the pitch rooms.




WELCOME TALKING POINTS
About the Diamond Challenge
About Horn Entrepreneurship
Thank all who have assisted you in this effort
Attendees
Sponsors
Judges
Educators
Volunteers
Etc.
Overview of day’s schedule & logistics
Review competition rules
“Housekeeping” information about restrooms, water, parking, etc.

PRESENTATION ETIQUETTE & DISCLAIMERS
Participants should be encouraged, but not required, to observe the other teams while they are presenting. Although teams that present early may be concerned that later teams have an advantage, the presentation order is luck of the draw, and we believe the learning benefits from watching other teams far outweigh any concerns about a possible competitive advantage.
Once a presentation begins, all efforts should be made to minimize distractions, including the silencing of cell phones and explicitly requesting that attendees do not text, check email or enter/exit the room during the presentations.






RULES
Prior to the start of each pitch presentation, the room monitor should ensure that both the judges and the presenters are ready. They should then remind the audience to remain silent and seated for the duration of the pitch; remind the team that they have 5:00 minutes to present and that the limit will be strictly enforced; then, invite the team to begin.
Time begins when the first team member begins to speak. The room monitor is responsible for keeping time (via a stopwatch, phone timer, etc.). 
Only student team members may be involved with the pitch during the 5:00 minute pitch and 3:00 minute Q&A section. This includes advancing slides, presenting a prototype, and answering questions.
When the time limit is reached, the room monitor should allow the presenter to finish their current sentence only.
Thereafter, they should remind the judges that they have 3:00 minutes to ask questions about the presentation and invite the judges to ask their first question. Judges may require a few moments to jot down thoughts at this point prior to Q&A. The room monitor should watch to see when they appear ready to move on to questions, encouraging them to keep with time. Time begins with the first word uttered by the judges.
If a presentation ends early, the Q&A session should remain 3:00 minutes in length.
At the conclusion of each Q&A session, judges should be invited to complete their evaluation form while the room monitor announces the next presenting team and provides any needed assistance. We advise that transition time between teams be no more than 2:00 minutes.







FINANCES AND ATTENDANCE
The Pitch Event Partner support funding can be used, but is not limited to serving as prize money for the finalist team or teams, judge gifts, funds to support event catering, marketing materials, etc. It is recommended that all pitch event hosts reference the signed memorandum of understanding made with the Diamond Challenge to be certain of all programmatic and fund usage expectations.
Each host is free to determine who may attend the event. However, we would encourage that the event be open to any students, parents, or community members and stakeholders who may wish to attend.
The expectation is that all Diamond Challenge Pitch Events are free to attend for student participants and their adult advisor. While Pitch Event Partners may charge a nominal fee for community members, parents, etc. to attend, the event must remain free for participating teams and advisors.

COMMUNICATION & EVENT LOGISTICS
Horn Entrepreneurship provides templates to each host via the Pitch Event Partner Toolkit regarding what information Pitch Event Partners should convey to participants surrounding event timing and logistics (example: an RSVP form, communication template, etc.). At a minimum, communications will include an event schedule, venue location / best GPS address & parking/travel information, food accommodations and instructions on how to submit pitch deck presentations (as well as any other associated deadlines/timelines) so that pitch decks can be preloaded on to a laptop prior to participants’ arrival at the event.
Pitch Event Partners will be expected to handle all communications with team members regarding pitch event logistics. Participants are expected to arrange their own transportation, accommodation, and travel to pitch events.
Teams are allowed and encouraged to update their pitch decks prior to the pitch event. When providing instructions for submitting updated decks, it is important that participants do not have access to other student presentation content.
Participants can submit updated pitch decks to the pitch event host team using the following mechanisms:
· Google Drive/Google Forms 
· Email 
· Any other mechanism that is deemed convenient for the host
JUDGING, FINALIST SELECTION & AWARDS
Judges will initially score each live pitch **without** each team’s first round submission score beforehand. 
Following the conclusion of all pitches, judges will deliberate and determine the finalist winner(s) at that time. Final award decisions are made through collective agreement among the judges. Scores are used as a guide, but judges will evaluate each team holistically and select the team(s) they believe demonstrated the strongest overall performance during the event. 
Numeric scores should not be disclosed to participants. We recommend that an in-person feedback session with judges take place when possible. Otherwise, participants may receive feedback comments following the conclusion of the pitch event, so students understand how to best improve upon their idea instead of harping on the perceived numeric value of their idea. Judges can also provide general, blanket feedback and note which items could be improved broadly across all pitches. 
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